City Council
May 2, 2011

A Work Session of the Mayor and City Council of the City of Waxahachie, Texas was held in
the Council Conference Room at City Hall, 401 S. Rogers on Monday, May 2, 2011 at 6:00 p.m.

Council Members Present:  N.B. “Buck” Jordan, Mayor
John Wray, Mayor Pro Tem
Chuck Beatty, Councilman
Kevin Strength, Councilman
Mark Singleton, Councilman

Others Present: Paul Stevens, City Manager
Michael Scott, Assistant City Manager
Jeff Chambers, Public Works Director
Steve Chapman, City Attorney
Lori Saunders, City Secretary

Public Works Director Jeff Chambers reviewed a list of streets that are currently eligible for the
2011 Street Rehabilitation Program. He reported streets that require rehabilitation which means
just taking the driving surface up are considered low intensity streets. It is an annual program
that comes out of the annual general budget. Mr. Chambers reviewed a list of streets that are
eligible for the Capital Improvement Programs noting they are considered high intensity streets
that will be completely restructured. Mr. Chambers reported approximately $680,000 is left from
the annual budget for street rehabilitation. He reported, when preparing the street rehab priority
list he looks at four (4) factors: condition of the street; number of cars traveled on a street;
function of a street; and the age of the street. Mr. Chambers reported the priority status of the
projects, on the handout, have been established based on either their time sensitivity or the
severity of their deterioration.

Council and City Staff discussed several scenarios of the Capital Improvements Program and
2011 Street Rehabilitation Program.

After a lengthy discussion, the meeting adjourned at 7:00 p.m.

No action taken.

Respectfully submitted,

Lori Saunders
City Secretary



